Noel- Baker Academy Lesson Model: The Teaching and Learning Cycle
Blue- links to Rosenshine and TLaC
“I”

It connects the prior learning to
today’s lesson and focuses on retrieval
(and thus consolidation) of prior
learning.
The task is completed in silence.
The task may use the 3, 2, 1
approach, i.e. 3 pieces of learning from
the previous lesson, 2 from the lesson
prior to that, and 1 from the prior topic
(or topic overall if during term 1).
Alternatively, the task may use one of
the other Academy ‘Do Now’
structures.
The task is engaging, challenging,
and is valued by the teacher.
Responses must be reviewed during a
feedback dialogue.
It is not a filler, settler or unrelated
task without value to the learning.
Crosswords, anagram tasks, word
scrambles and cloze exercises are not
suitable ‘Do Now’ tasks.

A minimum of 5
minutes and a
maximum of 10.

SHARE THE LEARNING THAT
WILL OCCUR TODAY
The teacher states very clearly
the learning that will occur during
the lesson. This will form the
basis for assessing progress.
This information is delivered via
the following stem statement:
By the end of this lesson, you
will know…”.
This MUST be done in every
lesson.

DIRECT INSTRUCTION PHASE

MODELLING PHASE

Teaching of new knowledge
occurs here. Teacher talk is a
valuable tool for delivering
knowledge, and the teacher
functions as the expert in the
room.
- Students do not discover new
information for themselves;
-Whilst this part of the lesson is
being delivered, students need to
be engaged with the learning and
teachers deliver lessons without
unwanted disruption;
-Use SLANT, STEPS and SHAPE
to monitor expectations;
-Ask students to track what you
want them to focus on;
-Check for student understanding
regularly by frequent questioning;
-Learn to love ‘lower order’
questions;
-Deliver new information in small
chunks;
-Follow Rosenshine’s Principles
of Instruction;
-Pay attention to cognitive
overload- students cannot
concentrate on information from
more than one source at the same
time;
-Dual coding is the use of images
and diagrams and can be
effectively used to support
explanations.

Sharing or creation of a model of
success.
Use memorisation techniques to
model how to assimilate
knowledge into Long Term
Memory.
When modelling is used in the
lesson, it is imperative that
students are given adequate
time to apply what they have
seen being modelled and to use
it in their own work.
-Provide models to guide
students as they begin new
practice/ begin to apply their new
knowledge;
-Think aloud and model steps
students need to take. Using live
modelling can make this
process more natural. Your
visualiser can be used at this
time;
-Ensure all students are engaged
during this section of the lesson:
Use SLANT, STEPS and
SHAPE to model expectations;
Ask students to track what you
want them to focus on.
-Check for understanding
regularly;
-Ask lots of questions.
When students have
demonstrated a high success
rate, they are ready to complete
independent study.

“You”

APPLICATION, DEMONSTRATION
OR DEVELOPMENT STAGE
Students produce work / respond to a
task or question / practise, develop
and apply knowledge / assimilate
knowledge.
Work is planned to meet the needs of
all learners through support and
challenge, meaning that all students
are able to make progress.
Teachers must re-shape the learning
in response to emerging
needs/success, and should be swift to
respond to misconceptions or
obstacles to progress.
Students work in their books.
Where discussion is used, the
teacher employs a 60 second “buzz”
in order to create paced and
purposeful talk with time limits and
clear instructions. Unstructured
group work or discussion is not used.

-Give the students time to
practice what you have taught
them;
-Teachers circulate the room
monitoring students during
independent practice;
-Give live feedback;
If a critical mass of students
cannot do the activity, you may
need to reteach;
-Students should be working
independently. The classroom
climate should reflect this

*DURING THESE PHASES OF THE LESSON, ONGOING AFL SHOULD PLAY A KEY ROLE.
*THE TEACHER SHOULD PREPARE SCRIPTED QUESTIONS FOR EACH LESSON.
*THE TEACHER MUST ADDRESS MISCONCEPTIONS.
*RE-TEACHING SHOULD OCCUR EITHER ONE-TO-ONE OR FOR THE WHOLE CLASS AS APPROPRIATE.

EXIT TASK
A final task is used to demonstrate or
quantify the progress made.
Every student should be involved in
the activity. It should be purposeful
and valued by the teacher, and
related to the “By the end of this
lesson you will know” statement.
A minimum of three questions will be
used in this task. The task will take
the format of one of the Academy
‘Exit Task’ structures.
This activity is not merely a
time for packing away or cleaning up.

Work and progress assessed to inform planning of next lesson. Appropriate feedback given and/or planned.

DO NOW
Ready to complete on arrival at the
lesson. This MUST be done in every
lesson.

“We”

